BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, July 15, at 7:00 p.m.

DRAFT DOCUMENT — These minutes are not official until approved af a subseguent meeling

Members Present:  Sharon Trip, (Vice Chairman), Cindy Herms, Robert Maynard, and

Kathy Pippin.

Members Absent:  Jerilyn Corso, and Robert Little
Alternate Present: Paulette Broder and Gil Hayes.
Alternate Absenf:  See attendance above.

Others: Town Treasurer: Kim Lord.

Press:

I

II.

III.

Iv.

No one from the press was present.

Call to Order:

Vice Chairman Tripp called the Meeting to Order at 7:00 p.m.

Time and Place of Meeting:

Wednesday, July 15, 2015 at 7:00 p.m. at the East Windsor Town Hall (11 Rye Street,
Broad Brook, CT.)

Appointment of Alternates:

Vice Chairman Tripp noted the absence of Regular Members Robert Little and Jerityn
Corso; she called for a motion to appoint Alternates to fill the vacancies.

MOTION: To APPOINT Alternate Member Paulette Broder and Gil Hayes as
voting members for the July 15, 2015 Regular Meeting of the Board of
Finance to replace Robert Little and Jerilyn Corso.

Hermes moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

Approval of Minutes — Regular Meeting, June 17, 20135:

MOTION: To ACCEPT the Minutes of the Regular Meeting of the Board of
Finance dated July 15, 2015 as presented.

Pippin moved/Broder seconded/DISCUSSION: None
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VOTE:

Public

In Favor: Unanimous

Participation:

Steve Smith, 7 Cobblestone Drive: Mr. Smith questioned — of the $13 million Town

side of the budget what is taken up by salaries, and how much is that? Mr. Maynard
guestimated approximately 80%. Mr. Smith questioned at what level is the pension
funded? Treasurer Lord suggested approximately 90% of the pension is funded. Mr.
Smith questioned if we will ever reach full funding? Treasurer Lord suggested the Town
is working via an amortization schedule; the pensions should be fully funded in about 7
years. Mr. Smith questioned how the Board of Finance plans to “grow the Town” with

the 2%

increases; how do we “grow the expenses down the road on 2%7?”

Discussion followed clarifying Mr. Smith’s definitions.

Communications: None.

Monthly Reports:

a.

Treasurer:

Treasurer Lord presented the Board with the standard reports
» Cash Flow Report — Webster Bank — General Fund Cash Account — See
Attachment A.

Tax Collector:

Treasurer Lord presented the Board with the standard reports submitted by the
Tax Collector:
¢ Cumulative Report of Cash — End of Month Report for July 1, 2015 -See
Attachment B.
» Report of the Tax Collector - See Attachment C.

- Assessor’s Report: :

Treasurer Lord presented the following monthly report submitted by the Assessor:
¢ Memorandum dated July 9, 2015.- Assessor’s Status Report — See
Attachment D.

MOTION: To ACCEPT the Monthly Reports as présénted.

Hayes moved/Broder seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

Line-Item Transfer Requests
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Treasurer Lord reviewed the following line item transfers: See Attachment E and
F.

Parks and Recreation.:

MOTION: To ACCEPT Transfer #61.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

MOTION: To ACCEPT Transfer #62.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

MOTION: To ACCEPT Transfer #63.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

Building Committee:

MOTION: To ACCEPT Transfer‘#64.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

Public Works:
MOTION: To ACCEPT Transfer #57,

Herms moved/Pippin seconded/DISCUSSION: None
VYOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

MOTION: To ACCEPT Transfer #58.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

Debt Service:
MOTION: To ACCEPT Transfer #59.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE:In Favor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)
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Fire Departments:

MOTION: To ACCEPT Transfer #60.
Herms moved/Pippin seconded/

DISCUSSION: This is an annual request made by the Incentive Committee

VOTE:In Favor: Broder/Hayes/Hermes/Pippin
Opposed: Maynard
Abstained: No one

VIII. Unfinished Business: None.

IX.

New Business:

Mr. Maynard reported he and BOF Liaison to the Capital Tmprovement Plan Committee
Herms attended the CIP Meeting held this Monday evening. He suggested the CIP

. Committee spent their time deciding how to spend the $660,000.00-+/- allocated to CIP

expenditures after the 2% budget increase. Mr. Maynard felt there was no plan in place
to decide how to fund additional road improvement projects. To assist the CIP
Committec Mr. Maynard proposes the following:

MOTION: To CREATE a BOF Subcommittee to look into road improvements.

Maynard moved/Hayes seconded for discussion/

DISCUSSION: Mis. Hermes questioned what other commitlees already exist that would
be addressing this issue? Mr. Pippin (member of CIP Committee) speaking from the
audience and Mr. Hayes reminded Mr. Maynard the process is to go to the Board of
Selectmen to request the creation of an ad hoc committee, which should include Town
Engineer Norton and Joe Sauerhoefer of the Public Works Department. Treasurer Lord
clarified there is already a plan in place to send road projects and some building
maintenance projects to referendum next year. Town Engineer Noxton is already
working with J. R. Russo to design projects. She also noted the projects undertaken must
be able to be managed within the next budget year.

Maynard amended his motion/Hayes amended his second/

AMENDED MOTION: To REQUEST OF THE BOARD OF SELECTMEN
that an ad hoc committee be created to investigate a
schedule for road improvement and facilities projects
via bonding,.

DISCUSSION: Mrs. Pippin was opposed as she felt the Town had excellent employees
addressing these projects; they don’t need to be micromanaged. Commissioner Broder

4
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and Herms opposed creating another committee to oversee projects already under
consideration.

VOTE: In Favor: Maynard and Hayes
Opposed: Broder/Herms/Pippin
Abstained:  No one.

Board Members Comments:

Mr. Maynard felt more money than is needed remains in the fund balance; he would like
to consider spending some of those funds on facilities. Mr. Maynard questioned when
that process would start? Treasurer Lord suggested she would like to see what the actual
ending fund balance is before initiating other expenditures.

Mrs. Hermes reported as the BOF’s Liaison to the CIP Committee she attended their
mecting Monday night. They took money from roads again to give it to the fire
departments for rescue equipment. The Police video equipment request and the Dial-A-
Ride request didn’t make it.

Mrs. Pippin noted she is in favor of the police cameras but felt the Police Department
themselves wanted to wait until better equipment is available. Mrs. Pippin also felt the

overtime budget needed to be reviewed as it appears high.

Invoice Authorization:

MOTION: To AUTHORIZE payment of Peg’s invoice.
Herms moved/Hayes seconded/

DISCUSSION: Vice Chairman Tripp suggested this invoice is a regular bill to be paid;
she would like to remove authorization from the agenda items.

VOTE: InFavor: Unanimous (Broder/Hayes/Hermes/Maynard/Pippin)

Adjournment:

MOTION: To ADJOURN this Meeting at 7:45 p.m.

Herms moved/Pippin seconded/V OTE: In Favor: Unanimous

Respectfully submitted: .~ //Z Py .- /4" %/1{ .
Peg Hoffman, Recording 867(}’, East’ V@r{dsor Board of Finance
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TOWN OF EAST WINDSOR
Carolibe G. Madore; CCMA Hf-- Assessor
11 Rye St, - Broad Brook; 0T 06016-9553
cmadore@eastwindsorgt.com
B60-623-8878 / {Fax) 860-623-4798

TO: " Board-of Finatice / Board of Selectmen

FROM: Caroline G. Madore, CCMA I - Assessor

DATE: July 8, 2016

RE: Assessor's Status Report
MEMORANDUM

Wo.are now In the middle of collection month — taxpayers pursue the processing of motor-vehicle
adjustments in order that their bills: may be reduced or complelely abated. Most have been
addressed and any additional changes {o the -assessments must be accomplished with
Gertificates of Ghange through our. administrative system which is then shared with our Collector.

Motor Vah?c‘leshearings {for the 10/1/2014 Grand List and the Motor Vehicle Supple of 10/1/2013)
will be held by the Board of Assessment Appeals on September 15, 2015 at 6 p.m. The fofms
and information are available on the Assessor's webslte.

Real Esfate Appeals - Grand List of October 1, 2012:
171 Main St & 98 Prospect Hill Rd. (Nursing Homes)
" The Appellate Court oral argument sessior was held on April 8, 2015,
We are on hold with this-matter until we are advised of the Court's decisfoh.
Following this year's Board of Assessment Appeals hearings, a second appeal was filed
by the Plainilffs n order to solldify their. appeal stand for the future, In case the Appellate

-Court decision s not in their favor,

State Reports ~ ) 7
The Qwners Program Report has been filed = 155 real estate accounts. The total relmbursement

requested is $66,128.87. This is. not a solid figure until after the State's audit and, of course, if
property ownets on this program pass or transfer title prior to the end of August, 2015.

The Annual Report to the State' Division of Forestry was filed 6/2/2015, Farm Land Classified as
A 400 |5 4,977.56 acres and Forest-Land Classified as PA 490 is 518,80 acres.

Grand List of October 1, 2016 ~ :
We are now in the search mode for real estate and personal properly changes and updates.

“'his pracess will be.on-going until the Grand List is filed In January, 2016,

Field work continues to address Certificates of Occupancy and tpdates fo real estate values for
the upcoming Grand List,

Thanl you.
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Town of East Windsor Transfer Request Form

Department Parks and Recreatlon (710200) Date 6/30/2015
Transfer Amount $1,099.03
Line Item FROM Site Improvement (55510) Line Item TO Supplies and Equip (52200)
Reason for Transfer Dept, overexpended line
61 Aeeroved Denied
Department Parks and Recreation (710200) Date 6/30/2015

Transfer Amount $217.58
Line Item FROM Education and Dues (52400) Line Item TO Supplies and Equip (52200)

Reason for Transfer Dept. overexpended line

62 AEEroved Denied

Department __ Parks and Recreation (710200) Date 6/30/2015

Transfer Amount $112.37
Line Item FROM Travel (52300) Line Item TO Professional Services (52100)

Reason for Transfer Dept. overexpended line

63 ABEroved Denled

Department Building Committee Date:  6/30/2015

Transfer Amount $160.00
Line Item FROM Elderly Committee (Recording Sec) Line Item TO Recording Sec (51900)

Reason for Transfer Surplus funds to pay for overexpended line

64 Aaeroved Denled

First Selectman CMM Date '7/ 1.8 / 4Ny

Board of Finance Date




_ Town of East Windso

BLID 27 Flymnes - %;ét%f

r Transfer Request Form
14-15 :

Department Public Works (610100) Date 6/25/2015
Transfer Amount $242.91
Line Item FROM Road Maintenance (55500) Line Item TO Overtime (51630)
Reason for Transfer To balance Public Works overtime line
57 Aeeroved Denled
Department Public Works (610100) Date 6/25/2015
Transfer Amount $75.00
Line Item FROM Professional Services (52100) Line Item TO Education and Dues (52400)

Reason for Transfer

58 AEEl'oved Denied

Department
Transfer Amount
Line Item FROM

Reason for Transfer

59

Department
Transfer Amount
Line Item FROM
Reason for Transfer

~ 60

First Selectman™ . |

Board of Finance

Debt Service (310800) Date 6/25/2015
$15,048.36
Interest (61200) Line Item TO Pr_inclpal (61100)

To bring Debt Service Department in balance.

_Approved Denled

Fire Departments (511000) Date 6/30/2015
$25,941.00
Incentives (51810) Line Item TO Annqities (51820)
Surplus in Incentlves to offset underfunded annuity plan.

Approved Denled

Date
Date




